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INTRODUCTION 





The objective of a11 training in the Marine Corps is to develop 
pride end self-confidence, diecinline, physical fitness, 
technical proficiency, initiative, adaptability to the varied 
condition in the field, leadership, teamrork, and tectical 
proficiency in the individual and in the unit. 


In order to fulfill this objective, the Marine Corns has evolved a 
system of schools to teach the facts and inculeate the attitudes con- 
sidered desireable. Over the years these schools have become larger and 
better equipred, the fund of knorledge on which they are based has decome 
tremendously enlarged, and the students are now selected largely on their 
aptitudes for the material taught in eny particular school. (30) The 
methods of selecting inetructors, horever, have not kept pace. At the 
Headquarters Karine Corns level, the criteria for assignment to instrue-~- 
tional billets for commisasicned and enlisted personnel are technical 
background in the sudject(s) to be taught, and availability. 

The research activities of the Marine Corps, Navy, Army, and Air 
Foree report thet no studies of instructor selection have been made by 
in,” There ere, however, a large number of civilion ectudies. Meriam 
(23) in 1906 was a pioneer in the study of the problem, but since then 
there have been approximately ome hundred fifty studies made of teacher, 
or instructor, selection. Steiner and Von Haden (29) reviewed one hundred 
thirty three of these studies in 1940, end Barr (5) summariazed one hundred 


forty one of the studies in 1948S. 
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3 
Letter of instruction 1545 from the Comnandant of the Marine Corns 
$o all Commanding Officers, Par. #1. 
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See Appendix "B", p. 4. 
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PURPOSE 





This aetedy is lergely exploratory in pature, To find the meane by 
which the administraters at the school level supplement the bread policies 
laid down by Headquarters Marine Corps. The purpose of the study is three- 
fold: 

1. To discover the patterns of local methods and policies of instructor 
selection in formally organized schools and orgsnizational schools 
paralleling them, 

2. To examine the effectiveness of these methods and policies, 

3. To suggest, using these patterns as 2 base, a method of instructor 


selection. 


A questionnaire was decided upon as the instrument with which to 
eollect data, sven though this method of securing information has severe 
limitations. The random quality of a semple may be destroyed because 
often only people of extremes opinions will bother to answer a questionnaire. 
The questionnaire technique prevents reconsideration of snewers by the 
respondents evi questions mey be anevered vith Little thought or be 
omitted altogether, However, the limitations of time, diatence, expense, 
and ability made the use of any other method imeractical. Also 1% waz 
felt that since the total nmusber of Marines Corps achoels is not large, 
very nearly 100% reterm could be obtained through the use of follow-un 
correspondence. A questionnaire to elicit the desired information about 
the selection of instructors was designed in «= conference with vtoth mili- 


tary and academic people. The questionnaire evolved, throughs further 
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congultations, to the third revielon which was sent with two militery 
atyle letters to = pilot group of tem commanding officers, Wine of the 
ten pilot questionnaires were returned completed amd secommanied by appro- 
priate critics] comments. 
Ag @ result of thie pilot stmdy: 
1. The score of the investigetion wae reducet, Originally it 
was mot intended te distinguish between unit training and school 
training. Unit training is the ordimery routine instruction 
that » rifieman gets in the infantry, or a truck driver gets 
in motor tremsport. Uchool training 1s specialist training, 
for which a marine ia sent either to a school somevhere in hie 
own organization, or to a larger school set up te teach a given 
specialty for 211 the organisations in the Marines Corps. Exam 
ples of school training might ve the schools for euto mechanics, 
or radio sperators, or cooke and bakere. As wee pointed out in 


1 t> be an instructor for unit 


some of the silot gtudy comments, 
training is mot the some thing as deing om instructor in a school, 
The inetructers in unit treining ere primarily comoenders of 
unite and only seconéarily or occasionally instructors. Since 
these met are principally comeandere they sre necesserily se- 
Lected on the bacia of their quelifications to command, which 

ie a somewhat different problen then the one here considered, 


Consequently, no attemmt is made to include the instructors in 





1 
Appendix "B®, pp. 1-2, from 1%. Col. W. F. Harrie, USMC; pn. 5, 
excerpts from Lt Col. 3.D, Godbold, USMC 
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roguler unit training in this study. 

2. Some questions were deleted from the questionnaire, It was found 
thet some of the questions vere not clear to respondents. In- 
formation for which some questions called was so diffleult for 
the respomfent to obteim eccurately that it was felt returns 
would contain # large number of rough estimates. Each of these 
questions was eliminated entirely. 

3. The basic letter was revised to include a definition of "Enatructor" 
as it is used in the stuiy. 

4, Ome question in the questionneire was expanded to show the relation=- 
ship betrvreen the subject matter of courses ani the rank order of 
selection eriteria used by the respondent. 

When the pilot study was concluded, Necdquarters Marine Corpe made 

evallable the malling addreaves of 211 U.5.¥.C. sehools, Fleet Marine 
Force Battalions, and Marine Corps Peste and Stations with a strength of 


200 or more men. The total NW was 102 orgenications ae shown in Table I 














below, 
Table {I 
Represented by Stated Mid Used 

Type Returned Wo Not In Total 
Unit Questionumires Schoole Respord Pilot 
Schools og 1 7 0 36 
YF, Btne. 4 4 18 2 32 
Posts & Stations 12 as 9 6 oa 

Totals hg 12 Bi g 102 





W chronk during the etudy from the original 102 orgsnizations to 36 


completed questionnaires for the following reascns? 
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1. Bight of the ergenizations were weed in the pllet etudy.* 
2, One of the echoole existed only on paper at the time the study 
was conducted. 
3. R wae initially overstated by an unknown number of Fleet Nerine 
Force Battalions and Marine Corne Poste and Stations which could 
not return 2 completed questionnaire because they Gic not heve a 
school paralleling the formally orgenizeé echoole.* 
4, Some administrative commends in cherge of more then one school 
returned one questionnaire covering es meny a6 11 schools. Conse- 
quently, although 28 schosls vere represented, 30% by returned 
questionneires, only 16 questionnaires were returned from the formally 
orgenized schools, 

Each of 94 organizations (102 less the eight used im the pilot study) 

was sent a eovy of the final questionnaire ond two explanatory letters,” 

At the end of 60 days, a limited amount of follow-up correspondence vas 

initiated, directed to those formally organized schools vhich had definite~- 

ly not returned 2 completed questionnaire md to those sehoole which 
possibly had not returned the euestionnaire. At the en? of 3 daye more, 

or a total of 90 days after the questionnaires rere cent out, work on the 

enealysiec of data was begun. At thet time, sithough several schools had not 

returned their questionmneires, those schools vere all wader one, or 


possibly tro, administretive commends ani it wes mot considered that the 





. fem pilot questionmasires were sent ont, the other two were sent to 
Poste and Statione with leas then 200 man strencth. 


There wes ao evidence as to what orgsnizations did heave schools 
parelleling the formally orgsnized schools, concequentiy the actual 
peremteazce of returns is unknowa. 


? appendix “A*, poe 1-6. 
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adéition of one ar two more completed questionnaires would change the re- 
sults enevgh to warrent more waiting time ami more correspondence. Upon 
return of the completed questionnaires, the matertal which they contained 
was exzemined in thres weys. 

1. The total group wes droken down inte subgroups according to 
the type of organisation from which it came (echsols, Meet 
Marine Force Battalions, or Posts smi Stations). Bach question~- 
neire was compared with all the others in its subgroup. 

2. Hach enewer wee teken from its context and first comared with 
211 the other anawers to a given question in the eubgrevp, then 
with all other anewers te e given question in the total grou, 

3. Zach complete questionnaire, together with my accompanying 
Lettera, vas concidered ac an individual item. Hach question-~ 
naire was etudied for general tone of response and then compared 
with each ef the other complete ovastionnai res. 

Statistics] amalysie was limited by the meture of the deta to the sine 
plest varicties of counting and measuring. Frequency of mention and ranking 
were freely useds their limitstionsa are pointed out in the Results and 
Miscassions sections of the study. Much of the material returned in the 
questionnaires eas too diversifie? te cuentify and was analyzed quelita=- 
tively, “here any interpretetione of remorke ore mede in the interest of 
Clarity or brevity, they are oo noted. 

Tne final form of the questionnaire wae not entirely satisfectory, 
discrepancies are noted sad explained in the Rerulte section as they 


eccur. 
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RESULES 


Questions in this section are not taken up in the seme order as in 
the questionnaire. The reason for thie difference is thet in the question- 
naire the questions were scrambled in an attempt to induce the respondent 
to answer each question independently, with little or no reference to his 
ether answers. The attempt was not entirely suecessful since severel 
responcente enswered one question with 2 reference to the mewer to another, 
In thie section en attempt is made to revort results in a manner which 
makes reference from ome set of anewers to another as exnsy ae possible. 

In reporting results each question will be identified by its number 
in the questionnaire to simplify reference to the appendices, Each 
question will be quoted and the figures, tables, or comments pertaining 
to the question will be presented, 


7. For the wurpeses of this research, instructors have been 
divided into tem (10) elasses, enlled decile ranks, There 
classes are outlined telow, and to the right of each class 
are two doxes, one marked, "Officers" end one marked, 
“Snlisted", Flease enter the number of instructors in your 
command in each clase, in the aperopriate box. 


Off. Wal. 
Class 1 = spends 1% throvgs 10% of his 
working time instructing. 
Claes 2 = spende 11% through 20% of his 
working time instructing, 
Class 3 = spends 21% through 30% of his 
working time instructing. 
Clase 4 - spends 32% through 40% of his 
working time inetructing. 
Clase 5 =~ spends 414 through 50% of hic 
working time instructing. 
Class 6 ~ spends 51% through 60% of his 
working time instructing. 
Class 7 - spende 612 through 70% of his 
working time Instructing, 
Clase @ ~ spends 71% through 60% of his 
working time inetructing, 
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orf. Tl, 

Class 9 = spends $1% through 90% of his 
working time instructing. 

Class 10 ~ spends 91% through 100% of his 
‘ working time instructing. 


TOTAL, 


Figures 1 through 6 illustrate the percentages of rorking time epent 


instructing by commissioned ami enlisted instructora of the various cube 


Eroups. 


Orgenized Schools 


Though 16 questionnaires rere returned from the officially organized 
U.2.4.0. schools, one of these returned questionnaires was from a school 
composed largely of army personnel. The instructor etrength of this 
school was not included im FPigurea 1 or 2 below. Figure 1, for commis- 
sioned instructors is based upon 12 returns; 16 less the combined service 
school, lese three schools which use only enlisted instructors. Figure 2, 
for elisted instructors, is based upon 1i returns; 16 less the combined 


serviee school, less four schools which use only commissioned instructors. 





Thowgh 10 questionnaires were returned from Fleet Marine Force 
Battalione, only nize of these questionnaires rere used in Figures 
3 end 4. One questionnaire wae omitted since it reported such » high 
percentage of the tets1 command as inetructors that it appeered the re- 
spondent had confused unit instruction, in which any men in any capecity 
of euthority is, strictly speaking, an inetructor te all those junior to 
him; with school instruction, in which only those persone so desienated 


are instructors. 
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Figure 3% isa teased upon six queetionnaires since thres of the nine 
surviving questionnaires did not have this question anewered. Figure & 
is based upon five questionnaires since one of the siz Pleet Morine Force 
school¢ which enswered the question ss was desired, employe camuissioned 


instructors only. 


sta Stations 

Pests and Stations also returned 10 questionmaires, but only nine of 
these questionnaires were used in Figures 5 and 6. One questionnaire was 
omitted since suck a high percentage of the total command was revorted as 
instructors that 4% appeared likely the respondent was setuslly referring 
te unit training instructors, 

Figure 5 ia besed upon eight questionnaires since one of the nine 
remaining questionnaires ras from a post or station where enlisted in- 
structors only are uced. 

Figure 6 is besed wron nine questionnaires. It was concidered de~ 
airable to label the instructors im the Marine Corps correspondence 
school since they are = spesial class of instructors. Failure to label 
and identify them wuld lead te an erroneous imsprecsion of the number of 
enlieted instructors on posts and stations who actually work in contact 
with the students. 

Figures 1 through 6 show lerge variationa in percentages of time spent 
instructing. Mniieted instructors eppear to spend more of their working 
time instructing than comelesioned instructors, The importance accorded 
the function of instructing may be reflected tc some mezevre in these 


figures. 
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Figure i 


PERCENTAGE OY VORKING TINE DEVOTED TO INSTRUCTION BY 
COMMISSIONED INGTRUCTORS IN GROANIZED U.S.¥@.6, SCHOOLS 
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Figure 2 


PERCERTAGE OF WORKING TINE DEVOTED TO INSTRUCTION BY 
ENLISTSD INSTMICTORS IN ORGANIZED U.S.N.G. GOROOLS 
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Figure 3 
PERCENTAGE OF WORKING TIME DEVOTED TO INSTRUCTION BY 
COMMISSIONED INSTRUCTORS IN FLERT MARINE FORCE BATTALIONS 
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Figure 4 
PERCANTAGE OF FORKING TIVE DOVOTEE TO INSTRGCTION BY 
aM. ISTRD INSTRUCTORS IM FYLEET MARIRG FOROP BarTa.ToNs 
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Figure 5 


PERCISTAGR OF WORKING TMR DEVOTED TO INSTRUCTION BY 
COMMISSZORED INSTRUCTORS ON POSTS AMD STATIONS 
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Migure 6 
PERCENTAGE OF PORKING TINE DEVOTED B83 INSTRUCTION BY 
ENLISTED INSTRUCTORS ON POSTS AND STATIONS 
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Aresne in ved refer to instructors in a Marine Sorp)e correspondence 
school operated from a marine barracks. 
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1. Number of officers in organization, . 
Number of enlisted in organization, e 


This question was poorly worded and d#d not draw the desired answers. 
The object of the question was to obtain the totel number of personnel in 
the school organization, the instructors and administrators. Fortunately, 
however, question #7 above provided the totals for enlisted and commissioned 
justructors so most of the information was not lost. Table II below is 
compiled from the answers to question #7. Included in the 36 returned 
questionnaires were the responses concerning the selection of instructors 
from the superiors of 1000 enlisted instractors ami 379 commissioned 
instructors. These figures are shown in Table II broken down into sub- 
groups and individual questionnaires. 

6. List, in the order of their importance the attritmtes tht 

make a successful instructor. 

The various questionnaires contained from one te over ten attributes 
in answer to this question. They were tabulated first by subgroups ami 
then for the whole grouy as shown below in Table III. 

Some of the 55 attributes of a successful instructor given in answer 
to this question covld be lumped together under more general headings. 
Sach groupings would have necessitated some arbitrary decisions, however, 
and since five attributes were clearly preferred over the others no such 
attempt was made. This question was completely open for the respondent to 
write in any attributes that he chose, and the answers are considered to 
be more important then if they were suggested by the question in any wey. 
Reference to Table IIZ will show that the most often mentioned attributes 
considered necessary to instructor success are Knowledge of Subject, 


Speaking Ability, Experience, Personality, and Iaterest, in that order, 
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Table IT 


NUMBERS OF OFFICER AND ENLISTED INSTRUCTORS COVERED BY 
EACH QUESTIONNAIRE (BY SUBGROUPS) 


Questionnaire No. Off. 














Bal. Questionnaire No. Off. Hm. 
Schools i e 7 Brougns forrard 29 ke 
a 0 1% ral not answered 
¢ 1 % Ce not ausrored 
53 0 ah 26 5 
? 4 $2 a+ & Bo 
+ 6 <2 3 3 
t 4 5 1 i 
g 1 3 Sub-totals “i rhe 
9 20 9 
10 1 & Posts and 
"11 a | 238 Stations 
12 19 67 27 6 16 
1 16 0 26 6 90 
1 0 3 eg & 
15 7 7: 30 e 19 
16  _ 32 o 
Sub-total igs w3D h 150 
3 g =p) 
FUP Sas 17 not answered 10 1.6 
18 10 9) 39 6 55 
15 iL xe 3 vo sah 
20 me +3 Sub- totale =e br 
Carried Forward 29 2 TOTALS 31 1006 





* £ combined service school, it is not known how many of these 








instructors are in the Marine Corps and how many in another 


branch of the services. 


“s These figures represent sech a high percentage of the total 


reported command strength that they are not included in other 


eharts and tebles. 
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co Please mark the following considerations in the erder of their 
general importence (#'s 1 to 6 or 7) to you as criteria in 
selecting instructors, 


Gff, Mal. 

mwas cman perience 

ame lw, «=O OE BOMC] Imprescion 
me mn«©0 Get Proficiency 
ame ecmm  MVALlabi1Li ty 

nm am,  womiori ty 

> i Pe | _.. (Other) 





in thia question @ euggestion is definitely made evem though the 
question is open ended eo tht any other criterion or criteria may be 
eéied by the respondent, I4 is eulte possible thet had another liet of 
ploasiblie criteria been suggested, the resvite would have been entirely 
different, The eriterion "fxperience” wes intended to refer te "Instruce 
ting Experience" and it was believed that this wuld be clear from read- 
ing the question. It ia noseible that some respondents belleved it to 
meen experience in generel. However, where any referonece ian made in 
enevers or commente on the questionnaires to thie criterion it appvears 
to have been taken in the desired mezning. 

fables IY and ¥ have been compiled fron the eubgrowp encrers. The 
tables present all the eriteric: mentioned in the answers, the number of 
times each criterion was rankef in each position, a polmt acore for each 
eritericn in eaeh renk, tetal scores for each criterion and em average 
score for eveh criterion. The ecores are obtained by multiplying the fre- 
quency of mention of each criterion in each rank by the numericnl derigna- 
tion of that rank. For exemple, if Experience is ranked as mimber two by 
10 veependents thet poimt score would be 2), The total seeres for each 
eriterion are the sums of the individual point scores, and the sverage 


seore for each eriterion is the total secre divided ty H. 
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fable I¥ 
RANE IMPORTANCE AND FREQUENCY OF MENTION OF CERTAIN 
CRITERIA FOR SELECTION OF INSTPRUSTORS { COMMISSIONED) 
3 = 25 


Griteria 


< on = Ge i o “a 











Persozal Impressioca 


Subject Proficiency 


is a0 
s &£ 
, @ 
ia 9 
E rs 

oe 

8 
. > 
i; $y 

art 
< or 
a 


Availability 

GO? Seores * 
Seniority 
Speaking Adility 
Presentation 











Renk #1 11 4 5 2 - 2 ~ 1 1 3 
Point Score 11 : S, ° ~ 1 ~ J 1 - 


Rank $2 12 2 - =. 


Point Score 18 eo 2 - ~ 


e 
Renk $3 Lt +4 12 > L - - - 
Point Score 3 15 Le ~ 3 


Rants #4 
Point Seore 


Rank #5 
Point Seore 


Rank 46 
Point Score 


Rank #7 
Point Score 


Total 
Point Scores 52 60 73. 106 «6128 «= 1133 hverage Score less 


than 1. ** 
Average Score 2 2.4% 2.9 44.2 45.2 4.3 
(fote1 | X) 
Average Ram 1 2 3 4 5 6 








* General Classification Test Scores. 
** These criteria were included to show that they were mentioned, asi 
wheres they were ranked by respondents. if every respondent had 
ranked any criterion first the lowest possible score would be 1., 

therefore, scores less than 1. are meaningless. 





Fable V¥ 


RANK IMPORTANCE AND FREQUENCY OF MENTION OF CERTAIN 
CRITRRIA FOR SRUZCTION OF INGTRICTORS (ENLISTED) 
Ns 25 
Criteria 























| g 
erg = 
z : B E 
B . é 
E : . 7 . 2 # g § ; , 
reas FESR 
ii bis ididsi 
ERG 
Rank ¢7. | z ra " 
Point Score 15 3 3 = - - - «2 = 
Renk #2 
Peint Seore 
Ranic #2 | : — 
Point Seore 3 & ba) 7. <. .  e 
Ranke #4 
Peint Seare 
Ramk £5 
Point Score 
Ramk ¢& 
Point Seore 
Rank #7 z Da 
Point Seore ° - « 7 “ «© «» «= « 
fotel Seares 36 65 # #£=7# 105 +2139 141 Average seore less 
than 1, *** 
Average Seore 1.4 2.6 &e 4.2 8.8 5.6 
(Tota f{ #) 
Average Renk 1 2 2 it 5 6 
“"® General Claeci@ieation Test Score. == =|... 


*® Hechaniaal Aptitude Test Seore. 

ex%® These eriterin wera included tc show that thoy hot teen mentioned, 
ana where they were ranked by recpontents. If every respondent had 
ranked thesame eriterion firet the lowest wossiblie seore would be i., 
therefore, scores less than 1. ate meaningless, © 


#1 





a} Seo 


1% may be noted that the average rank oréer for eriteria fo the same 
for toth commissioned an¢ eniisted instructere, although for the comaie- 
sioned. inatructors the differences between the GOT score and Semlority 
averages is small, The W for wot Tablec IV ani Vis 25. Although % 
questionnaires were veturned, there were fire couwmands thet hed no oon 
miesioned instructors and five commends that had no enlisted inatructers, 
For each category of inetractors, KB was reduced by five thes, t Fl. Siz 
of the respondents G14 not answer tee question, % them would be 25 for 
each extegory of inatructors. 

Aa Tavies IV and V show, there is a considerable renge of opizion as 
ts the comparative values of the suggested criteria. All of the suggested 
eriteria had a range of five ranks, or mre, excopt Subject Proficieney 
in the ease of enlisted inoteucters, which had a range of threes ranks, 
the Proventation criterion whieh had «a totel frequency of three weations 
hea@ s remge of four ranks. Wwbject Proficiency, Ercperimes, and Personal 
Imoresuion fell distinctiy in the top hel? of Wie ranking despite the 
range, Aveiledility wac epresd widely throwgh the ranks. GOT acores anid 
Seniority were aleo breedly ecattered but tended definitely te be at the 
bettem. The omall member of eriteria written inte the opm end of this 
guestion might te secounted for by the goneral nature of theese eriteria 
which are suggested, Many other eriteria eould fal12 under these geners) 
headings, ineluding most of the ones that vere written in. Yor example, 
em opinion concerning Spesking Ability, Leadevehin, ati the Desire te 
Instruct could be formated under the head of Personal Impreszion, 





wn Aer 


3o Boes the relative importance of the criteria for selecting 
inetructoers vary vith the gabject matter Go be tenght? 
» (Yes or Ho) If the anewer is, “Yos"* please uss 
gehedules velow to show hoe. 


Subjecs Mattes Subsect Matser 
Off, Bat. Off. Rnd. 
mm omy Bitporience nm em Speriense 
umn een PUTSONAL Impreesion | __ Persone! Inpressica 
; = GOT Beore wwe mamm Oe SCOPE 
amen oman weogest Proficiency j= _ Subject Proficiency 
aati emme SVOLLabII i ty nme ce, HBL ADIT ty 
mci mums BUPAOTI ty mcs mmm vebiori ty 








“Gabject Matter 









Off >_ Be. 
coer mene men MT LORE 
eae matted -_, Personal impression "__., Poreonal lepression 
mune ema, CO HOoTe mee eam COR SOOTE 
os ”_. Sabgect Proficiency oo __, Sudject Proficiency 
nn, Ma Labi 11 ty smnane mamas VGA LGDETS by 
cman cman UORIOFI ty mes ere, HORMLOKI ty 
cote Galen (Other) om ‘aun , ther? 








There were 13 questionmeires returned with some Gi fferentiation bee 
tveen selecting inetructere iz general smi selecting instructors for one 
or more specific eubjects. here weve 16 eudjects, or divisions ef gub- 
gects, aad two genoral headings under which many subjects aight (211 
wentioned as requiring <ifferentiation. Tee t the gmall mamber of times 
wich each subject is mentioned, no attemt hac been made to compile a 
table such as Tables I¥ end V. However, ia Table Vi eath mbjoet ic 
Listed together with the number of times it was mentioned for eoumilesioned 
and enlieted instructore, Rramles vill be presented? showing the 





t For the entire group of completa rankings, see Appendix "O*, pp. 1-4, 
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@xact yvrenk give esch eriterion for a give case. 


Geble Vi 


SUBJECTS BRQUIRING INGTRICTOR QUALIPIOATIONS DITTRRINT PROM 
GUNERAL INSTRUCTOR QUALIFICATIONS 




















Subjer % Yrequency of Mention 
Gomalesionet Enlicted 
Inctrusters Inetructers 

Techaien 2 3 

Shoprork 7 2 

Pactics 2 1 

fechnleus of Commend 2 i 

Mi Rifle i i 

Interior Onew! Duty (lecal) 3. 2 

Mechanical 1 } 

iuy Subject Taught Only by Lecture 1 z 

Sebjects Unrelate’ to Primary Duty of Ficet % i 

Lentereniy Bralnation i 

Fesnone i 

Reliistics 3 

Highly Techaies? (Radar, Magineering, etc. ) 3, 


Tleld Yorrmetions (Ben4) 

Small Ares Seapone Mechanic 
Motion Pieture Gamera Repair 
Rehearseic (Bend) 

Individucl Instructions (Sand) 


fo? PS bab fel Et 





The examelies were dhoees to dew the worlety even in the ome) masber 
af rerites received from this evestion, Thora arc three exemples taken 
feoa Table Vi, Subfeete Tenght Only by Tacture, Subjects Ueralated to 
Trimory Duty of Plieet, and Individuel Tactrocttons (Rand), Rach of the 
exemles ja preamted in throes eslume for comparison betcaon the average 
venting of sil instructors taker from question #2 above, the tnéividual 
ranking for instructors im genere] from the questionneire concerned, and 
the individual ranking for the mbjoet amtioned ac requiring a differant 
raking of criteria for selection. 
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lizemple #1, in whieh the special eubject requirements are very mach 
Like the genefal requirements from the sane questionacire: 





Cri teria Average General Babjects Tencht by 





Ranir Ranks Lecture wow — 
Gabject Proficieney % i a 
Eamerienace 2 2 2 
Personel Imprecsicn f a) ay 
Avellabili ty 3 5 
GOT Seore 2 5 5 
Seniority 3) & 





In this ease the only difference botweon the ranking for the subject 
remtiring different relative ismortence of selection criteria and the 
generel ranking for choosing instructors is merely to reverse the import~ 
ance of Subject Proficiency end Experience. Such 2 emsll chenge from the 
general vecuirements of the saws comand is, no doubt, importent in thie 
perticuler ease. Novever, the renges of rank eelected by 211 questionnaires 
voth for Subject Proficiency omd for Experience make it appecr dubious 
that this chenge ts of general] importence,. 

Example #2, in which the special subject requirements are quite @if- 


ferent from the generz] requirements for instructors from the came 








questionnaire. 
Criteria Avorage General Subjects Unreletec to the 
Ramic Rants aemne | Sows “as head Fuses 

Subject rsefielauey 2 res “a 

Experience @ 1 e 

Personal Impression 2 5 

fvallabi lity & N 

GCT Seores 2 3 ky 

Senior! ty 5 6 
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im this exemple, the eneciel clace of subjects requires considerable 
aiffermtiation, beth from the arerage renk oi the generel renk. The 
moat iopertant chift is in availability which ts considered of firet im- 
pertence in subjects mot reinted to the primary aission of the orgenization. 
However, in sabjecte ehick aro related to the prieary miselon of the ore 
genisation, Aveblability is not eensidered important, It ie vessible 
thet throve: etrerience, the respondent t this questicunaire hac found 
that the men require? and requested to inetrect eubjests related te the 
primary miseion of the organisation ean be readily made available beesues 
they ere required not omizy to instruct, beat directly for the best inter- 
ests of the service, 

This exemple, theugh 4t does not conform te the average opinion eoneerne 
ing the relative importence of Availabllig, might be of genernl importenes. 
A Givielon of the basis for the selection of imsiructors might be made by 
the importence of the mbject materia? to the primary miasicn of the or- 
gmigation ené/er to the Marime Gorps iteelf. 

Reempie $3, im which the specie! subject requirements ere very like 


the averece requirements for al? instructors. 








Criteria Average Genera, indivi duci 











Rear Rani instruction (Band) 
Subject Proficilensy % 2 Fi 
tener ience a 2 2 
Personal [mprescion : ; M 
Avo4190214 ty 
GO? Seores ; ? 6 
fentort! ty ; % 





Ya thio example, ali ef the wagikkings are almost the seme. Seniority 
ant GOT Scores were interchemgenabie in some ef the mibsrowmpe and 20% 





0 Bho 


highly differentiated in tre tote) grouns, therefore, this difference is 
eonsidered b> he of wmsll Gimortenee other than to the comand concerned. 
it migst be pointed out that the ranking ef criteria for ail instrectors, 
for misie inetructors in generel, and fer instructors iv individva? 
instruction feos marie lessons is almost identicel. 

10. Bo yeu determine mibjest proficiency of inatrectors by: 7 

(cheak one or more! 

Fritten examination 
inte rvt ow 
Informetion supplied by hic iJamedlate 
eeniors ani his aeseciates 


tzperience reported ty hiz 
Other (please specify) _ 








| 
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The open end of this question was much more ridely used then the epm 
ends of other questions xhere answere vere suggested. ery respondent 
answered this question end tie anewers are prosented Belew in Table VII. 

Coasidering the very clear tendeacy show in ranking criteria for 
selection of instructors te renk Subject Proficiency ar sost Important, 
£t is strenge to find thet only 255 of the respondents to the quection- 
naire recorted that written oxeminetious vera used im thety command to 
establish Subject Trafictency. Information from seniors and aasoelatac 
fe used by eight of every nine commands reporting, an? three-fourths of 
the commands use the intervier es a method of determining Subject FProfi- 
ciency, More then hel? of the respondents use experience reported ay the 
instructor $e determine Subject Proficiency. Zwen ebucrvation ty the 
person whe chosses inctructors ie considered to be 2s important as eritien 
examine tions. 

it might be noted thet the three most often used motheds for determin- 





Fable Viz 


BREMONS OF DRBRMMINATION OF CUBJECT PROFICIRECY, BY suBaROuFY 





Sohoole Puy aoe. * P&as** Petal 
“anes yerG ne2.0 oO im 














tafermation fren senlers and 





ABKOCI ctoa 13 9 LG at 
tntorvi er Li > 8 27 
Experience reverted by hin 9 3 ? 19 
Written Usmenination 4 a 5 9 
Pernoasi Coservetian 3 m4 g 
Profeesional Record 3 2 ae 6 
Personal Asecciation ro 0 3) a 
High Sehool Gratuation G Q 2 ] 
Personal Investigation 6 1 9 R 
Completion of gourses that he 

will teach 4 G € i 
Mield exerci sea i Q Q i 
Prevaration of written lectures 2 G 9 1 
Givilian education 2 0 Q 3 

* Fleet Berine Force Rettaiions. 
** Yeats ani itations. 





ine the Subject Profielensy of instructora; information from seniera ant 
asaociates, interviews, and experlente reported by him (the instructor); 
ore subjective measures and may be highly colored by the personal feel- 
ines of the aneetliates emi penieora, or the interviewer, or tho instructor 


himeelif. 
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9. List the waye in witeh you gmge the offectiveness ef your 
Znatractoral 

Rogmoniente to thie question reported 4O ways ef gouging the effects ve- 
ness of inetracters. tome of the ausvers lieted only ese way art vane 
Listed as mony os 10, consequently, mo attempt was made to determine 
the importence of than ether than by froquemsg ef mention which ia pre- 
mented in Pable VIII beiow. 

The objective of inserting a question converning the effectiveness 
of inatruttersa inte a euentiomrire concerning the selection ef in= 
strustors sas to attempt to find how thoreus: a cheek the warioue 
organi zations were keering en their selection procefures. Fremmobiy, 
if the various instructora were found to be sufficiently effective, the 
eslLection progedurs vas working regariiess of the order in shich various 
eriteriea for the selection of instructors were censideral to be important. 

Rmomdnation ef Table VIII chews thet Student rerformemse, teth at 
work anil on exeminations, $n eoneldered ta ba highly ieportsent. Coserva- 
tion of the taetructers ant Stwient Critiques of the cearses are alse 
very near the heat of the list as far ae frequensy of mantion La aan 
eernea, These mothods ere similiar to the relatively new mothe: ef 
examining the effectiveness of clvillem teachers by Student Oheage riileh 
Barr (S$) Gteousses in hie ewmery of 242 studies en measurement aad 
selection of teachers. 

Although net montione’ fremently, there cre methods Linted ta 
fable VIII that might become Lnoreaningly importent. UGonmente of 
Paetiecel Isgapecters, inepection by Academie Inssectore, Aaiiting by 
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Table Viti 


METHODS OF GAUGING YHE BSF ROTIVENESS OF INSTRUCTORS 
(BY FREQUENCY OF MENTION) 





Mathos Frequency 





Performance of students on examinations 25 

Ovservation 21 

Performance of students at rork 12 

Student critiaune ef courses 9 

Inspection 

Follow ap of etudents 

Reports made by instructor supervisors 

Personal interroestion of instructors 

Instructors subject proficiency 

Interest of students 

Comments of Tactical Inaepectors 

Study of instrveters lectures, problems, etc. 

Presentation 

Progress of students 

Conduct and appeerance of student platoon 

Inspection by Academic Inspectors 

Auditing by Instructor Evaluation Teams 

Weekly meetings of instructors end class leaders 

Iastructor Inepector Resorts 

Class diseipline 

Use of "Military Inventory Tests" at the beginning 
and end of school terzs 

Analysis of student standings 

Complaints cf students 

Study of failing students 

inetructors enthmetiacn 

Instructors preperation 

Ren tness 

Accuracy 

Clarity 

Eelpfulnese 

Attention to duty 

Fitness reports 

Reports by associates 

Cooperation outside of class 

Common sense outside of class 

Leadership outside of clases 

initiative outelde of elees 

Lack of interest by instructor 

lustractore ability to commend attention 

lnetractors meatal alertness 


wee ee 19 1090 PO 1) 1 Mia OY 


eee aoe ee ee 
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inetzuctor Zyaluation Teamea, Inetructor Inspector Reports, cll indieate 
an evaluation of munerous instructers by pesplo or teams ef people cho 
ame jnatercsted only in the ability ef the instructor end who are more 
or leas trained in this type of evaluation, The stenéeriiontion cf vro- 
quirements for instructors thet might come ?reom em increase ia this tyros 
ef activity could be important te the Haring Cornea so a whelo,. 
S. Bo you chosese (eircle one) All, Some, Mone of your enlisted 
inetructora? 
Vo you cheese (circle one) Ali, Some, Bone of your officer 
inetructora? 
If you de not cheese ell of your instructors, sho doast 
Quention #6 was included in the questionaire to be cure tht the reo 


epondent did sctusliy select some instructors, Ome of the Letters + 


gent with the questionnaire requested that 4t be sent to th: persen 
direetly seapensibie for the choosing of instructors, mt 1¢ was felt to 
ve worthuhile to include one question whisk would in most eases indicate 
wmiether or not the questionnaire hail gone to the preper percon. 

Bvery respendent Gid cheese como oF ali of either the milisted or 
commissioned, or both, tnetructorsa in bis organicetion.* ReriGe the 
respondents, however, the felloring people ales chose some instructors, 

Cowalesioned instructors were chosen bys 

Gonmemiant, Marine Gorps 

Readquorters, Marine Corns 

Military Fersenne), Uirector, Headquarters, Marine Oorpa 
Commandant, Marine Corps Sehools 

Superintendent of Peehmies!l Training 


Commnders subordinates te the reanondent 
Other Inetructors 





. See Amppendiz "A", pe Le 





Wlisted inctrecters ware chesen by: 

Henégurrters Marine Corse 

USiatary Personnel ‘“iveetor, Henfquorterc, Marine Corpe 

Superintentiant of Technie-1 Training 

Mrector, Diviaion ef Reeral ting 

Company Commanders 

Commanders audordinate te the resrondent 

Other Instracters 

Sergocat Seger of reapsonéents orgonisatien 
Since nome of the officers and other persennc!? mentioned In these Liats 
were included in the addresess furnished fer the mailing of tho euestion- 
naives, their proeedures, metiods, and opinions, are mot osnsi¢ered in 
thie atedy, although they would eertainly be vary volnedle, 

4, What infermation is cenveyed te you by tas FCT seora of 

any person? 

5. Maat informatigén ia conveyed to you by the MAT score of 

any person? 

& general reluctance to rely on the GCT, Genoral (iaesifiection Pest, 
scores and the MAT, Mechanicsl Aptitude Test, seeres in th selection 
of instructors wes anticipated in the questionmaire, It wee believed 
that amy reluctence shorn might bo the reoult of a leck of infomactieon 
eoncerning the purnese of Ghese tests, their reliabilities, and validi- 
ties, Relwuetenee te rely om the teats wac shown in raniting eriteria for 
the selection of fnetructers. GOT score was very cloce t doing cat the 
betten of the List with Semicrity, ead MAT score wae mentioned only one 
Time. 

Fovever, the eewers received t% questions eoncerning the GOT and 
MAT ghowod thet the raspondonte 41d net lack inform:tion concerning 


theirs purpose, Reliability of the G07, which varies from .1 to .95 
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for World Sar 17 populations, was commented upon ones, Validity, which 
ie a fZunetion of the use $0 which the test is pat, md whieh hae not been 
ascertained fer selection ef instructore, wae commented wen in gereral 
CEPMBo 

fhe Training Research Prondh of the Puresu of Naval Personnel rerorts, 
"ooo tho CO? may be said to meesure generel leaming ability, Verbal, 
numerical, end epatiel material te includedl..the WA meseures mechanieat 
comrehension." Belew are selected comeente perteining $. euestions 


&) ond #5 of the questicnne! re. 


COMMENTS OF CES GAWMRAZ, CLScIricericy vue 2 


ae We have observed thet GOT seores ef less than 100 among NCO 
etudente net oniy indieste lack of ability to mainteda a 
satisfactory level in this scheol—but are generally, or 
frequontly, secoamanied by lew average or subeper armoage 
ence eo regerie grooming end pride. “4th few exeentions, 
96-190 OOF scores represent minimums desirable in « echecl 
of this tyPe > 


&e ABLLG Gy ts learn. 
3 Mot considered, 


4, The GOT seore ia generally indicetive of the individual? 
ability to leara, widersten4, retein and aupliy information 
derived from experience, sbservation, and study, 


5 Nothing. 


6, The gonere? knoriedge of a person and hie ability te uee 
legic in arriving at conclusions. A high GOT seore does 
Rot neocesterily indlecste thet @ pareen in 2 good instructor. 


Jo Some indiection of ability to leave (4.@., learning 
petential): hewever, I 40 mot consider 4¢ entirely 
reliable, Frequent retests and vastly iomproved seores 
hove mubetentisted Ghic, 
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See Appendiz "B", p. 5. 
. See Appendix “C", pp. Dab for the remainder of these eomnonts. 
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COMVENTS OM THY MEOMANIGA, APeTTuoO past 


Le Mam yo Ree, Hy Pareoly goneldered, §¢ gemeriily esnvays the 
aC? azomot thet 4¢ coneorns only mechonical 
abih 4 tr. 


2 Avllity t: Learn mechanienl processon amd Sndividusi' es 
mnechanieal adartabiiity, 


% AbILaty learn mochanies] cuties, 

4, The MAT ecore of om individual does have portiovlur velue 
fn helping & celect om4d train personnel for finctracters 
in praetiec] wort, 

S IG fe an indlertion ao te the possible profieiener an 
varieuw mechenien] flelds amd if high enough, indioates 
eneciaiist training csheuld be givm. 

6. Kothing mech, A high seore suggeste knowledge of things 

mochepiesl, but i¢ in geite eomaon for a man with a god 
liberal eiveation to attein a Rkigh score om an MAY while 
in fact, thet man dooen't mow a ecreviriver fron om 
erheust ripe. 

Phe comments on the questionmaires seen t fadiente treo things, 
Wares, ac pointed out Jn the firet comment on the IT scores, th-t « 
certein minimum score 45 slmost cseontial, though given that miniman 
afditionas points om the score &éo got mewm much, Seeond, that £¢ is aot 
neces silly a relactames om the part of the sclisetor of factructerc te 
roly on the tect eeores, at a desire to uce mescures while promise to be 
more importent at the praesent, 

11. Se there a problem im the seleetion of instructors? Ft 


45 eeraestiy requested tha$ tho roaasona behind ony answer 
be given in Fah. 


This qaunction is aa attemt to 7ind aut if the resveniente te the 
qucetionnaire still face « problem when they eimose iuatructors 


SORRENTINO SMTA ILD 





a See Appendix "C", p. [-8 for remeinger of these comments. 





Geapite the procefares thet have teen set wr and dowsite the aheska on 
these procedures Ghat have been dovised, 

The ensvers t the question could have bean tabuleted ac "Yeo" ona 
"Ho" but &% fe felt that such tabuletien would cover the information 


conteined in the anevers end lergely destroy their value. Therefore, 


9 selected commento” 


on this question are quoted belor. 

1. Yeo. The principal proQiem arises due to the idmited 
field from which inotructors can be sclested. Many 
desirable instructors are, of course, officers who are 
equally desirabie for other importent astlamements or ore 
fue for a different tyme of Guty then the faculty of a 
sehool. In mony eacos ef officers who are avellable 
for consideration the inforantion eveilable ebout hima 
49 most moagre. Mony potentiel instructors dio appear 
well qualified on their recordc, are not acthaunlly 
oflapted to inetructing because of Laci of ability to 
present platform instructions due to wolee, spesch 
defecta, appearance, menmerisnms, foar, explosive 
tesporament, etc. 


@ The erut of the prodlem in the selection of instructors 
ie that ef finding potential inetructors with an ade-~ 
quate knovledge of the eubject. The persomne) availe 
able fer aceigament are immature both in subject proe 
fictoney end pereonality. Most proenects are comcletely 
inesperienes’ in teaching. 


3%. Yes=-gelecting om instructor involves finding thea indi~- 

vidual who: 

a. Bas the knowledge ema personslity to teach 

b Would itke te teach. 

@. Is avetleble for assignment te a teaching billct. 
The greatest difficulty in encountered in the fact that 
comparatively fon individneals like er desire to teach if 
they have had no previous similar ascignmont, 


4. Problem exists only in getting selected instructors to 
be meade aveliledie. 


& Mo, Tho present requirement for unit instructer selection 
seems % be well token care of Guo to the fact that out 
of the persommel in any unit (Battalion aise or greater) 
the Semaanting Offleer esm find some person, officer or 
enliigted, that is proficient in any required military sabject. 
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See Appendix "C° for remein@er of the comamts, pp. 9-12. 
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6, Yes. The problem of obteiming personnel vho are treinet 
in methods of instruction. The problem of obtcininy; 
nersemnel whe have ex-erienca and knowlege of the 
sabject matter, 


7. Yes. Some persone in arthority believe that, tuo ts a 
nen’s outetvenfing ability to do a thing, he mact, tharefere, 
be gooé at instructing on thie thing. tmerience indi- 
eates thet this 4s omly one of the desirable qualifiestione. 
The most imortent quclification is that he is able to 

impart thic knezledye to others; sand secandly, that he 

sires to impart this knowledge. Patience ia aiso a 
losiFfavlie, paectically casentinl, quality. Limited 
avellebility often makes 1¢ meceesory to uso unect2 sfne- 
tory inatructors and ones who gp desire this duty, 

nov do they heve the ebility or lence to make goed 

instruatora. 









& Mo protlems emerienced. {If an inetructor fails te 
measure up to standard erpeeted, he ic inmefictely twane- 
ferred from the orgemisation amd replacement provided 
from percemne, on the post or selected students. 


G. 1% ke Aiffieukt to deteraine the enpabilities of a man 
um$il he has actunlly been tried a5 a correspondense 
Instructor. There are probedly two reasons fer this; 
geietively fer wen canbine subject profieleney vi th 
Geaching ability; and while interviews, preliminary teste, 
amd seeomia of previens experience will adequately indie 
ease gubjeet proficiency, they are ast reliable as 
determinants of tecching ad314 ty. 


22, That methed do you use, or recommend, oe Gin vest yractiegh 

methed of selecting imetsuctors? 

Thies question wis included in the queetionasire to ebtain a munga~ 
tion of what the rescondemt does, oF recomamds, in actually selecting 
his inetructors. All anewers are presented belovwe 

1. Officers emerviaiag sdhoek activities could be given 

comlets cooperation amt eesistence by higher echelon, 
not only 4n “*hand-piciring", tat in modring evollabie 
desired porsonnol. 

in thie event, instructors can be celected Sy Bame ahea 


the officer involved is setisfied that the individual has 
the qualifiesations decired. 





So 


Se 


This setivity bas reecived complets coomeration fin the 
matter of ohbteining the men wo want ac instructors, AG 
& Pomlt, eer level of instruction is goate-and our 
students, 4m their eritians, frequentiy state this to be 
the beat corvice schoo) they have ever ottended. 


Perrone’ intervler amd « complete ani thorowsn check of 
bic militerry racerds (thia Includes hie qelifiection ecard). 


(2) T4eseon te melatained wth the Post Persennel Sergeant 
Mejor oc te experlencet nencomm.etionsd officera pre- 
sent or oréered to this post. 


(2) Mrospentive noncommiosioned officers are interviered 
by the Officer in Cherge end the Chie? Inatructor, 


(3) Request ic subnitte? ts the Frost Assistant Ghief of 
State Gxt fer tha eclectet noncoantesioned effleer, 


(}) After acclgnment te thie eeheol, if the selected 
§nesractcr 4s feund to be umemelified in emy ef the 
attributes of Leslershin, interest in aselgement, 
reolieation of th: imertenes of his asaiened duty, 
emerionce in tha subject matter instructed, oars 
sppesrance, military beering, Gignaity of demowor, 
mnmner of ghinwess, wablie speskting: reanest fe 
gubmitte’t far hia 4mmedietea transfer from th4is s@hocl,. 


2) election of potential instracters bese4d on services 
resutetion «94 ewperiencn. 


(2) Yatervien of these aclecte’t from #1 above and eliminas- 
tion of @hoss who wateac © Pessonablo donbt av @ thele 
{netreuctionns ability, 


(3) Sama these remaining tc om ineteuetors’ orientation 
source ami select from these succeasfully eompleting 
the emireo those vho Reve demonstrate? the boast ebility. 


(5) Of those finally selected assign to instruct in the 
gabjectea in which he hac the most experiemese, Ag he 
feveions his fi tinetroctional sbiiity, he muy be 
RMifsed 2 other muhnjects if 4¢ ia necessory. 


1) Odeervs prospects as students, 





(2) Ack for volunteers to stay 25 inetructors so thet they 
have th: desire & do tin Job. 


(3) Send tnetructer contidetes to instructor orlentation 
eoures ont @hoces those reecomeended by Biot method. 





Te 
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19. 


Li. 


12, 


“35- 


Knowledges of individual. 


The mothod used for selecting inetrvetors will very slight- 
ly with the subject the inetructor will teach. <A caree 
fully selected written oxzam will help in determining hio 
knowledge of the mbject. An intervier conducted by a 
POrgon wll qualified im the field is imerative. If 
poeeible, tke prospective inatructer chowld be given s 
Closely mperviecd trial poriod of instructing. Past 
record, GT ama MAT seorean, and past experience diculd be 
eoneidered, 


The method listed in paragrank 1) (An emever to question 11) 
4a the only prectice) emi reerible method te use in the 
selection of instructors. 


There ie me one best methed. The alility, backgrount, 
vac, ete., of the officers available met be concidered 
in deteli, anf all factors balanced in order to make 
moat Lester’ selections. 


WOTR: The ... have estadliched a eard Mle on ali potene 
tial instructor ameterini; this being evedieble as 


required. 


Y utilise the method of personal interview, emi f further 
gubeit the potential finetracter to the edhool's thief 
inctructor and hie agcietent for edditional interviews, 

% keep in mind the length of the person's tour of een 
dutye-his duties...-chic rank upon traasfer, Yor poe 
tential inetructeors che Lack previcus...corvice, I 
utilise tho seme method plus rece:re: inte his vervice 
Feeord boelkkground., A411 instructors undergo 2 temporary 
teot period in cdhich he is closaly obeerved, Tf he lacke 
the baske essentials of being om inetructor, amd does 
not epmear to be one thet could improve with experience 
end tecining, he ia not retained, 


ia appropriate Instructor Record Cord 4a meintained for the 
preapective dnatructer. This eard liste portinat bico 
eraghies! dats, remlts of stendeard teste, miliGary ex- 
perience, academic performmee, result of observation 

and interviews. An instructor profile ic provided on 

the back of the above eard which serves ae 2 Tieual meane 
of gummerising the inéévidmel’s qualifiesticons cas on 
finetructor, The information ampersing on this oor ie 
need by tha branch chief omni the divicion director cone 
cerned in selecting instructional personnel. 








Seiecs @ men who fic highly proficient in his lela 
ami has the promise ef belnme a good instructor, 





o 360 


Sené him to the course in which he met later teach. 

Assign him to the staff of the school wpon graduation. 

Thie syaten necessitetes esrmarking a men for an instruction 
billet about six to trelwe months eheed of essignnent. 


13.(2} Select severni individusle know by undersigned 


24. 


15. 


or recommended by qualified personnel. 
(2) Obtain ell bveckground data available. 
{%) Determine availability of exch. 


The bect students are retained as instructors considering, 
of course, their ability te instruct .... 


That men who have done outstanding work in the ... field 
be assigned as instructors. 


PRACTIOAL MUTHODE-—_FMF BATVALIONS 


16, 


L7. 


1é. 


19. 


Recommend and use the selection of instructors as follows; 
{1} Subject proficiency. 

(2) Bxeperience, 

(3) Personel impression. 

The above three pointe are determined by interviews, 940 
cards, personal contact and experience wih the persoz being 
selected age an inatructor. 

The method of selection is based on? 

{1) Subject kuowletge, 

{2} Rxeperience. 

(3) Pereonel impression anéd personality. 

(4) Avatlability. 

Personal interviews to determine potential instructere' 
general bearing, attitude, knowledge of mbject, back-~ 
ground, enthusiasm, delivery, otc. 


Going through th following steps in order shown: 


a. Checking service record and qualificetion card ef 
these available. 


b, Interviewing the ones selected in “2" above. 





23. 


» 3 To 


e. Giving a proficiency examination in the subject(s) 
concerned tc those still considered eligible after 
the intervie, 


ROTEs Reeause of the small number of cfficers available, 
4t ie oftem mocessary to designate whichever one is 
not performing other duties to canduct instruction. 


Observation (interviews, supervision, easination). 
Recorés (ataff returns, ete.). 
frial and error. 


That method described in question No. 9, above. {Ob- 
servation ef instruction; Individual and unit exeamina- 
tions; Observation of unit training after inetruction). 


See Paragraph 10. (Intervier, Information supplied by 
his iamediste seniors and associates, Military and 
Civilian record). 


An officer er HCO is dhosen who has a thorough knowledge 
of the subject to be tengnht. From pest experience ma 
observation and experience we détermine if he can present 
the subject properly. As far as possible no one is 
assigned a job calling for formal instruction uniess he 
desires the job. 


Select a men tho giveg a good impression, who knows hig 
subject and is interested in it. tbh this by your om 
evaluation of the man arrived at by, (1) Sxamination of 
his 940 eard, (2) Persomal interview, (3} Reports, his 
senior officer. 


Personal interview with preepective instructor, review 
of his record, e@ reriod of observation in his class room 
are the plausible means by which instructors are selected 
for thie battalicn. it is believed to be the best 
practical way fer selection of instructors, 


PRACTICAL METHODS OF SPLECTION--POSTS AND STATIONS 


26. 


27. 


The only practices] method for small posta and stutions 
ie trial and error, personal observation. 


The method which we use and recommend as the best prac- 
tiece1 method is as follows: 


(1) We check personnel records at Headauerters Marine 
Corps to find men with suitsble educational back- 


grounde,. 
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(2) Fo atuéy the rocorde of students mrrontiy enre2 led 
$8 coo Subjects to find thease sho demonstrate sub- 
goes proficiency, 


(3) through official Werine Gerpm peblicetione we ad- 
vortise for vreverly euslified wen, 


(4) “hen prospective inetauctors arrive ot this barracks, 
we eereen them by intervie and send Ghose who arpear 
promiging to the seheeis for further testing, Thooe 
wing fakl Go mect our standards are immediately trane- 
forve’, ot if properly qualified for seme ... other 
than teaching, they are retained fer thet purcess. 


(5) we supplement our teaching staff with efvil-service 
fasteuctorss 


3. Veitten exemigation tw determine bnowledgo of eabject ani 
wuen cdheces those dio chow the teat smner of presentetion. 


23. Fereonel intervier chigh includes o comets cheek of his 
eervies record. 


C2) They amet gradwmate from tae schoo! they ei) teseh in, 
in the upper 26% of their oless. 


(2) CG ond MAT seoree should be high group IT or 4m 
gvouy 3. The GOT ond MAP ghowld be fairly clone to 
each other to indieste » Raienee. 


{3} A plessing pervenality combined with natural leaderdiip 
evilities Gan be @isesvered by om intervier ent daily 
aontacte. 


Ch) A veal Geeire am the man's pert to teach what he knows 
aad & add to his lmowletge by farther aturhr. 


(5) A mm vith miture judgment ad one who een speek on 
nis feet. A mom with the ability t “put over® im 
om interesting wanner the qubject mittar to be tought. 


7, Ghoons beet avehlabie man for oubiees or series of mmb- 
jects. ‘Talcing inte warsideration ai) m factors of the 
mum 2 given in question @ stove, (Xmperience, Mersoral 
Imoreceion, GUT Score, Subject Proficiency, Asg28 LEAL bY » 
Gentority, Peeching ability). 





31, Personal observation; by ingteacyiew, ant of the acetal 
tesching. 


>, Seleet inatrecters by taking inte eonsiderntion nbhiity, 
military sypecrance, time fn service, and perosnal impression. 





33, Piret consider evailabliity. Of thoce available, examine 


theirs records as to professional qualifications end es to 
their GC?. Gheck on general reputation for doing any job 
eatigned. Interview these «ho appear most desiradle, 

noting memner of expreseion and apparently having at least 
the mimingum professional qualifications. Give thes a 

tryout dvefore other instructors, Have questions asked end 
note hie menuer of ansvrering them ‘Select these appearing 
most proficient. (Note: our material is simple; therefore, 
most men with an average GCT ean learn if--therefore, the gen- 
eral impression wate amd stage presence are primary quslities 
for selection). 


%, Select instructors by checking the f lloring qualifications: 


Frevious experience as instructor. 

Perconel imorecsion 28 speaker. 

TInstractional ability--able % organize and conduct 
good demonstration or lecture, 

Military bearing and appearance, 

Interest in tenching. 


13, What method do you recommend es th: idesl matiod of selecting 


instructors? 


Below are quoted ell answers to this question. Specie] attention is 


invited te the ideas coneerning the use of inetruoctor training schoole 


ic aneners number 3, 5, 5, 16, 17, 20, 22, 27, and 26. Might respondents 


enswered this question by = direct reference to their ansver to question 


#12. 


IDRAL METHODS—-83O700L3 


1. Personal interview and a complete and therough cheek 


2. 


of his military records. (Thie includes his qualification 
ecard). 


Any recomended procedure as the ideal zethod world be 
fapractieni, The above outlines procedure (in answer to 
question trelve) could be improved by inerease of tho 
field of prospective, experienced non-comnissioned 
officers; xvritten exaninetion held om prospective mon- 
comaiestoned officers as instructers pricr te assignment. 


3. (1) Offer extra pay for instructors so that the best wen 





we 


would be attracted as volunteers, 


(2) Selwe their housing yroblen, 


(3) Sema all avplieente to om inetructor eriantation eonras 
to determine ability t inetract, 


(5) Send selected candidates t> soecial short ecurses for 
rafresher and aiditionel trstning. 


(5) Keep inetructors on the Job at least five years, 
Re ideal method. 


Sinee it is my orintion thot eshaustive resesreh, study, ond 
interest com maite up for practier!l experience on the port 
of inatructors, 1 wuld recomaend Met potential instructors 
for authorize’ echoels of the Marine Corrs be given a coures 
in Techniaus of imetructicn, If believe it would be possible 
{ma 212 bat the most highly techniesi schools for an enaigned 
instructor ts become familiar rith any course or courses he 
might heave tt: teach Yirough the medium of research ond pre 
peration. Moot sdhoole--and this is one e? theme~-haven 't 
the timo mor the equipment % properly indectrinate poten- 
tial fnetructors with the tories of their trade. 


I would therefore recommend, en an idenl, thet instructors 
be agdigned the various schools by Neadquarters after euch 
men have eucces: folly comileted aa instructor's Indoctrina- 
tion eourse in Techniques of Inetreetion. It would then 
veeome the responsibiliw® of the school suthority & assign 
euch a mom the covreen he deems most arerovoriate in view of 
the men's previous rooord fn the inetructer's sdhool--and 
his previous service in the Marine Corps, if sueh eoneliderae 
tion wonld be anclicable. 


The proeciure liste? fn item ¢12 should form a basis for the 
ideal aeleetion procedure, After the individucid fin eclected 
ae a potentiel inctroctor, ke showld then be given o ene (1) 
month instructor treinine course, If he successfully comletes 
this coutes, he then mover through the following-~-one (1) 
month bramch orlontation, aacistent instructor level daring 
which he qwmpletes two (2) instructional ayeles, recietant 
gontect instructor level durins which he tecches ts omttre 
course teieo, aonteet inetrector during which he teachen 
the entire WOG si*hout expervicion,. The esmpletion of this 
pmosedare ghould ineure a suprly of ecmpetest instructors. 
fhe selection process should aot be limite te persemmel 
sent te the sgheel as studen$< mut ft dhould be bered uvcn 
the evallabili¢gy of a2 ... speesaliete, 
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Pervomel knowledge of qualifications by seleoting officer 
or qualified asecistante, 


Perkeps ne method would be ideal; however, sone thought 
hes beom given te thie IDSAY. methed. If we had » choice 
wea vhould prefer to use aa inetructora aon who heve 
attended echools of ... repair conducted by the comercial 
namafecturers of the equipment used by the Marine Corps. 
¥en should be chosen to attend these schecls vho have 
previously proven their ability es repairmen and sho 
possess the necessary attributes of a successful inetrac- 
tor. After completion ef the memufectwrera' schools, 

the men should be returned t our organisation om inetrect 
our students as epecialists, eech in a particular line. 
These spesislists should net be subject to freaeuent 
trenefer. 


That outetending graduates of the ... sebool be aasigned 
as inestructera after they have completed = minimum of 

two years field work amd if they heve continued to demon 
strate outstanding xbility. 


in functional field ... Persone] Observation 2... 
METHODS0nFYT BATTALIONS 


Ie te wy belief that the above three points (Subject pro- 
ficiency, Sxperience Personal Iuapreasion) represent the 
ideal method of selecting instructors to teach military 
subjects to their orn organizations, 


Persons displaying qualities inherent in the good instructor 
ghoukd heve thie pleced on their GH eards along with their 
specific qualifications. This information combined vith the 
nernal metheds of intervier and observation vill fors a 
goild basic for instructor selection. 


Seme as 1? vlus appearsnes of each potential instructer be- 
fare a board af veprecentative officera who will seth grede 

him ém secotdence with the ® rm indiented by Maure 62, vg. 176, 
TY 21-2530, OGmly those potential instructors who reeelve an 
grversge above 2 certain specifies minimm, for n of the 
charecteristics 14sted on the fom, will be monaitered, 





Pirst - hist ai1 eubjects fer which Instructors will be 
nesded, 

Seconie Determine whidh will reeuire officer and whidh e412 
require enlisted instructers., 
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18. 


19. 


Third - List apprasinste renk desired im each eatagory. 

Yourth= Serecn all aveliaeble versennel for desired 
qualifiestiens, ae in 12 sbove. (Secord, 
Interview, Profictemey Bxeminations). 

Pefth o Maintein a carf fhle for realy sveference, shove 
mg Bauhes afi ennliffleetiens of Ghowe rolected 
for esch endfect. 


Giese etgerraticn. 

Screening amd extcleging. 

Preactieal trial, 

By eenducting « school for military inetructers; selecte 
ing the vest availadie, amd assigning instructions to 
those individuals bess qualified in experience, Pnowledge, 
and proficiency. 


Tyain pereemne’ anid grade them in their ability; auch marire 
ing to beeome a pert of their official record. 


(1) Determine 4f he hee subject vroficiency. 

(2) Retern'ne ability to conduct formal instruction. 
(3) Boen he desire to be a full time instructor. 

(k} Interview for peracnel treits, bearing, ote. 

(5) Cheek pust senior offieers for recomnendctions. 
(1) Written examination on subject, 

(23 Personal iatervier. 


IDRAL UBPIODI-PUSTS AND STATIONS 


22. Yo celect persons who meet at least the personality and 


intelligence prerecuisites, to instruct them in the 
subjeet(s) they are to tesdi, and tc pat then through 
an instraction technique school. 


We believe that we are using the asthed whieh ic ideal 
within the limitstions of our establishment. If this 
euestion refers to the sbeolute idenl, we would recemeend 
the folleving messures in addition te these outlined in 
paragrapma 123 (2} chenging the ergeni zation Of Gre eec 

to 2 sneciniist bramech iike the Marine end and offering 
more sttrective ronks and subsistence nmi quzrters allowance 
to inatructoers: (2) esavescing universitios md teachers’ 





ht Yo 


mjmetec for the bess instructors evatlable; (33 making 
actual sssigament %© ... dependent ween aonme ti tivo 
oxaminatigke 


Peek Vhose with the best knovledge of subfsect through 


oxmpertence om? train trem in instruction. “Liminete 
thease wha do not heve the ability 6: teach, 


Pergemeal Gntorvier waileh includes 2 conmiste check of 
Bis servler regord, 


Test each intended instructor in a serien of sample anbe 
jeets by allowing them to confiuct classes in those subjects. 
heguites of aach olacs echeeked durias nrogress and sumi- 
Lative results noted. 


Mere you have me} 7 believe the answer to thie is chat 
you are searching for in this emeiceuse, 


Sramination 4m 221 basic subjects, select the best qiallfied. 


ioproniantely the came ze 12, ebeve, exveant a higher OCT 
woula be racuired ant © course im inetractional moathedes 
lesting «+ alninwn of two weeks should be given, évaline 
bility sheuld pot be a limited factor wi thin ordinary reason. 


Ydoal method ef selecting dactructors could be as follows: 


Select non on beets of previecus teacking exper iones, 
Enterass$ ond onthuciom, good beering onf ergamientional 
abliity, who with proper scheeling and eoxnching may be 
Gevelores inte expert instructors, 


GSené@ these men t o bBacic “Technique of Iastruction® 
awhocl to Pe trained in effective inetructional methode 
end techminwes, This school under the cupervieion of 
qualified teachers shoulé Lact for at least two weeks. 


Great eapheetis ehould be meade on proper and ef fective 
tosmniques ef public speriting, Specieliats sdhecle 
designed to give am instructor additional technics] ma- 
teriel rolating fo ome or a series of subseets chould 
follow the Xania "Pachmiaue of Inatraction® ecasc. 





BOUSSTO 


The effectiveness of the seme methods and rrocedures used in select- 
ing instructors im the Marine Corps hes been determined numerous tines 
im tho ense of civilien teachers, Theee eciviliea studies do not al) 
egree even whom a study is repested. Nowever, the total of thege 
studies Gees show factors that are ef the aame anprerimete ef fecti venece 
time after time. 

I¢ would be preferable to compare the results ef this study with 
reeuite of other military inatructor selection studies, cut nene ore 
avelinadie.! therefore, on acssumtion ic mode thet military instmetors 
are couparable to civilian teachers ond tht the effectiveness of selec- 
tion proeetures for inetrectora im the Marine Corps is approrimetely 
equal to the effectiveness of the some proeeduros in selecting elviiion 
teacher 6. 

Ove question in the questionnaire, #7, the Zirst one om which results 
wers reported: wee elwed 2% Aiseovering if such a commarisen @ounid be 
weli@, The question wee dased upon tise, The results were not expected 
te ghov how ach comparability there might be betreen military inetructors 
ond terchors, tat to shew if there was gmy comparability. If wae econ- 
gidered that ony inctracter sho event less than 30% of his working time 
aetuelly inetructing vould mot be compar ble t e civilian tecnaher,. 
fhe FO figure ee dcelded upon becuse of tine consumed by composing 
lecturas, demonntreticns, end programs, grading papers, ete. Cones ders= 
ble comparabili vac shown except in the ense ef Fleet Marine Forse 
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battalions, in which instructing 4s ordinarily aecigned as a duty to be 
done in addition to the instructors’ regular duties, 

There are other indiestions of cowerability. The list ef attritutes 
of a successful military instructor does not vary greatly from lists com 
plled for civilian studies, exeent for the position eamptes by Subject 
Profieiency. The effectiveness of doth military and civilian instructors 
is judged in epproxiamately the same way. 

if the aseumption that the effectiveness of a method is aprroximately 
the some for selecting military instructors snd civilian teachers ie 
aecepted, the pre-eminence of Subject Froficiemcy or Subject Enowledge as 
@ eviterion mar be severely attacked. In civilien otudies, which were 
uede on primery ama secondary teachers, eaecholershin hes been renestedély 
shorn to be of very poor predictive value (34, 23, 7) im the selection 
of teachers. 

If the assumption is not accented the placing of such importance on 
Subject Proficiency may etil2 be attacked bveesuse of the methods by which 
it 49 determined. Only 2% of 211 the questionnaire responfents stated 
that written exeminaticne rers used as one of the ways of determining 
qubject proficiency. The remainder used methods which would not meacure 
each prospective inetrnctor the same way and waich would mot moasure one 
jnetructor the sane way trice. 

It is not intemded te state thet Subject Proficiency is not invertent, 
wut that it migat not be us important ae 4t is now considered to be, 
There ie a miniwam of Sadject Proficiency rithout which an instructor 
eoulé not begin w instract a class, but this winimen wuld very cit 


the technicality of the subject taught. 
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Generel subjects such as Sanitation, Field Fortifications, Military 
Courtesy, @uld ba instructed capably by an instructor cho knew little 
about them, dat who was intelligent enough to keep shead of the class. 
Wetion picture ecomera repeiring and watch repairing ould be effectively 
tenght oniy by an instructor vho knew the subject matter thoroughly. 
fvailabili ty average’ fourth fn importance ae 8 eriterion for selection. 
However, 4% could easily have been displaced uprard to first, eines un- 
less a man is available to become en instructor, his other qualifications 
are irrelevant. Possibly the verious respondents to the questionnaire 
considered that amy man in their ecomennd could be made avellabdle if they 
desired his sexvices ss 2n instructor. Hovever, all the instructors do 
not come from vithin a command, but may be requested from anether organi~ 
sation. Them avallebllity doer become 2 definite problem as wae stated 
meay times in the questionnaire comments on problems in selection. 
Rmerience wee fhe secon’? most importent criterion on m average, 
Yeriem (2%) found thet experience, as such, hat little, if any, effect 
won success in teaching. Others, Zadsen (21) for instance, found that 
Lack of experience aight eontribate to fellure, In many civilian studies 
a beneficial effect from experience seome to have been assumed rather 
then investigate’. In the present case, the limits of the information 
available t the person selecting instructors are very morrov. There 
are three general. acthods of determining experience; from official 
revords, from the prospsctive tustructor, and from his seniera and 
nesoeiates. Offfeial records are trief, they ssidonm show the extent of 
the experience or give complete information enncerning the level af sube 


ject material eovered, zize of classes, speaking abdllity, the eualit¢y of 
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fatercersonmal relation: betecen the instructor ent Als classes, and so 
forth, Experience reported Ur the prospective instructor will inevitably 
be eolored by his desires comeerning ansther inetracting aseignment. 
Previcus seniors and associates are often mo$ available; if they are 
available, their infermation may ve a reflection of thelr opinion of the 
deatsuctor’s totel sbility and of their personal feelings towards him. 

Feverience which a commanding officer could readily evalucte might be 
geinecd {er an Inatructer Training Course. Suck a course was men tioned 
munerwas ¢{mes in the ouestionucire comments concerning the ideal sethod 
of selecting instrectors. An instructer Training Geurse, including prac- 
tines teaching, whieh haw rated higrer them any other predictor in repeated 
experiments om the selection of svecesefel teachers (2,55,7,23,35), would 
furnish a complete recor’ that sight be examined in specific detail and 
whaick im sddition wuld be evaluated and systematically graded at the 
tine 1% was undertaken. A course in which the essentials of speaking to 
groups, use of training aide, lesson planning, use of tesching methode, 
and echeduling of work and training leads wuld be of extreme value to the 
Sndividusl ant would furnish objective faformation % al] subsequent 
commanding officers eonteraing a prospective instructor’s talents and 
intereats. 

Personel. Impression, or Personality es it was often eslied in tip 
enevers to the questionnaire, is the third most iamoertent criterion. 
Weny studies heve shown personality te be of great or even parancunt 
isportence (37, 2, 27, 2), but none have shown what the most favorable 
teaching personality is. Undoubtediy there met be a place in the selec~ 


tion rrocese for use of accumulated and imnediate {mpresaions of prose 
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pective instructors upon the supervisor selecting instructors and the 
prospective instructors former end present associates and eentcre, That 
the method is subjective is not against 16, but the Limitations of 1% 
shold be realized. Mherever yorsible the observeticns meade should de 

get down in ac objective 2 monner as poesibie, This eould be done through 
the use of patterned interviews or rating senles of one kind or ane ther, 
the object being to not include mrejudices, neeia and desires, or rreb- 
leme of the selector or informents., 

General Clessifiesticn Teat seeorea and Seniority vere at the bettem 
of the ranking on the questionnaire amevers end 1t would be very haré te 
Suetify displacing them upwards. Geniority could poseibly be dropped 
altogether for, except in rare cases, eny benefits to om instructor 
would also de found under the heed of Uxperiencea. 

if the validity of the Semeral Olassiflaation Test wers establi med 
for selecting instrectors 1% wuld become more important. At present, 
4t ean only be used ac a general indication ef o men's ability to learn. 
Civilian studies generally have found a positive, bet very elignt, corre- 
lation detween intelligence test scores and succees in teaching. 

If the criteria sugwested in question #2 were rearranged in line with 
the foregoing Giseussion they would appear as follows: 

1. Availability (Wecessary) 

2. Sudject Proficiency (Necessary sinimm) 

3, Experience (Including Instructor Training) 

4, Persons] Immression 

pie’ 

Availability would be diepl«ced upward from the average rank given it 
by respondents, This difference may be largely accounted for by each 


reeponédent's ability to make men im Bis comsand available 1f he wants 
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them t: inetruct. This ranking then, arrived st theeretically snd 
ideslistically, is very like the average ranking given theese criteriae by 


ail resporéente. 





This ie a stedy of the mothode and vrocedurss of instructor selection, 
The mefieds andl proeedures of the formally organized ceehouls and the | 
orgenizational schools paralleling the formally orgmized schools, of 
the United States Unrine Corps were etudied with the ald of a question» 
naire. There were 76 completed questionnaires returned of 34 gent out te 
ve used in thie study, The originel group ras m@ mpose?’. of 152 organita= 
tions, but eight of them were uned tae pilot atu@y. The % returned 
questionnaires revrasented 23 formally orgsnizned’ achools, 8 Pleat Marine 
Yoree battalion organizational schodis, and 19 Pont and Stasion organiza- 
tional echeola. Theres were 1° organirations whieh renorted they hed 
no schools. The remaining 32 organizations 414 mct anewer, they night 
or might not heave orgenizational schools, 

The orgenisatione thich vere represented by returned questicnunalres 
contained 379 ecommiecione? instructors ani 1000 enlisted instructors, 

The formal and orgemizational ackeols ranged in cise from one thst re- 
quired three enlisted instructors to one that required 27 commissioned 


ami 233 enlisted instructors, They genged in eubject matter from the 


Amphibieus Yarfere Schoc], Senter Couree; to Individual Instruction 


(Band). 


The nverage rank order of immortance ef selection eriteria tas: 





l. Sudjeet Proficiency 
2. Mxperience 
G. awatlaotigy 
g; Sentority, 

Written exasination were used te eatebligh Subject Proficiency in 
only 25% of the cvestionnaires returned. Most of the orgenizations used 
information from seniere end aseociates, interviews, oF experience ree 
ported by the prospective instructor as 2 basis for establishing Subject 
Profieiency. 

tne five most often used methods of gsuging the effectiveness cf in- 
structors «eres; performance of students on exsuinations, obserwation, 
performance of students at wrk, student critique of courses, and in- 
spection. 

Probless most often commented upon were avallability, finding instruc- 
ters with the desire to instruct, finding instructors who hed the train- 
ing er experience enabling them to instruct. 

Comments concerning the best practical metied of inctructor selection 
were too varied to sumnerits, theugn each respondent tended toverd the 
opinion that the method presently being used in his commend is a good 
practical method, 

Comments macerning tne ideal method of instructor selection were 
likewise varied, wt nine of thee esrried some iden Dnt was encerned 
with the use of an Instructor Training Course fer their instructors. 

Tae to the great range and diversity of answers received in the 3% 
completed questionnaires, Lt fe concluded that there ia ne definite 
pattern of local methods and polieies of instructor selection in for- 


mally organized sthools ané orgenitational esehools paralleling then, 























= 


ee eee ee ed 
~——aee ee oe eee ae OY 
ee ee 
it mde a Ml ee a ae; — @ Onm 


ay, 


<meta fee of 
anrpn gape +n Gms _ « 
Oe eS a ee “+ 
eee (| ee —_—o-——— = 2 one 
— de ee ee 
ee 

re — = ee ee oe pee 

—— a ee 

ht i hale ll 

—_iiji~¢wv—eeo = — ae — ss 





-— 
- tele  ™ ». » 42S eS ee 
ee oe ee | 


i DTT a a 
‘26 ee = + = oF oe eee at @ 
——._<—— — me) - 

— ow Owr—n a Se 


a 


w]e 


But there is a tendency to supplement the vroad criteria lai@€ down by 
Headquarters Marine Corps with two more importent criteria; Experience 
ami Persone] Impression. 

Dee ® # lack ef other, more exact feciiities, inatracters are selectoé 
almost entirely om the basis of the personel opinions of the selector 
and the instructors seniers emd sseoct= tes. 

Due to the mumber of comnente on Instructor Training Courses, ready 
references files, inetreetor rating seales, increszed informetion put on 
qualification cards, recruiting of inatructors from civilian schoole, use 
ef snditing Teans, Academic Inspectors, and others; 1% ic concivded that 
the personnel now selecting instructors feel the present methods sre not 
sufficientiy effective and that more exact facilities, notadly an In= 


structor Training Course, should be made available. 








1 
Technical background in eubject(s) te be taught. Availability. 
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NORTHWESTERN UNIVERSITY 
CFFICE OF THE PROFESSOR OF NAVAL SCIENCE 


pe Fobruary, 194ge 


From: ict. Cveerdon lb. Little, wma Vous, (0435978)% 
TOs 

Subject Completion of enclosure (A). 

Enclosures: (A‘ Instructor Selection Questionnaire, 


(B) Covering iotter for enclosure (A}w 


iF It is requested that enclosures (A) and (B) be 
Meeeraectd, 1.Or completion, te tne ofricer respornsibie fer the 
peme@ec tO Ol instructors. 





NORTEWESTERN UNIVERSITY 
OFFTCH OF THH PROFHSSOR OF NAVAL SCIENCE 


ce February, 1949, 


From: isuembhte. mldon £., LiGulec woes, Usene, (045978)— 
OS Commanding Officer. 
Subjects instructors in schools of the U.S. Marine Corps, 


selection of. 


Enclosures: (A) Instructor Selection Questionnaire. 


ie Some original research into the present practises 
and policies of individual unit commanders in selection of officer 
and enlisted instructors is now bcing carried on for the Marine 
Worps by the undersigned officer at Northwestern University. 


ee Tne Objective of this research is to examince aa 
Meeceaures now in usc. with the hope cf finding a pattern that 
memo, DC Of value to the entire Marine Corps.’ Or; failing thau, 
to find enough good ideas to build a standardized technique of 
Mermruictor selection. 


Oe For the purposes of this research the term, 
weasbructor'’, will include all personne: instructing in formalia 
organized Marine Corps schocls and in orgzernizationas. schools 
Teer. ! ec! the cormeliy organized schools. Jt does noe 
foes The imnetruction involved in roguier organizational 
feeders Onl. 


ae Material obtained from responses to enclosure (A) 
will be compiled and treated statistically. All returning 
covering letters and envelopes will be destroyed and no persons 
or units will be named in any report. All original material will 
be filed with Northwestern University by the undersigned, or 
G@rsposed of as directed by Headquarters Marine Corps, 


De Cooperation of addresses officer and his associates 
is essential to this research if it is to have any scientific 
value and if conclusions drawn from it will be usable in other 
Pome cuS, Lemna earnestly requestea Thateall questions be 
answered in full. 








INSTRUCTOR SELECTION QUESTIONNAIRE 


1. Number of officers in organization, ‘ 


3 ee er 


Number of enlisted in organization, ie 


2. Please mark the following considerations in the order of 
their general importance (#'s 1 to 6 or 7) to you as criteria 
in selecting instructors. 


Oitagent . 

| | Experience 
! Personal Impression 
GCT Score 
subject Proficiency 
Availability 
Seniority 





(Other) 


3. Does the relative importance of the criteria for selecting 
instructors vary with the subject matter to be taught? 
. (Yes or No) If the:-answer is, "Yes"please use the 
schedules below to show how. 


Subiec 


Off, Eni. 


} _ as 

eye 
—— 
— 


Sup }ect 
Ofte tml . 


= 





AES. 


Matter 


|; Sxperience 


Personal Impression 


' GGT Score 


Siem O11 CLENCY 
Availability 
peniority 


(Other) 





Matter 


Experience 
Personal Impression 
Cel wocOore 
pubyec. Proficiency 
Availability 
Seniority 

(Other) 


Subject 


Os so BR « 


Subject 


Off. Hnls 







{ 





Matter 


Experience 
Personal Impreseren 
CGT Score 
SubjJecl Prolicirenay 
Availability 
seniority 

(Othsr) 


Matter 


Experience 
Personal Impression 
GCT Score 
SUD J CCUmerOl a cmemens 
Availability 
Selon wal 

(Other) 


4. What information is conveyed to you by the GCT score of 
any person? 


ft 





Beewoatl information is conveyed to you by the MAT score of 
any person? 


fmmiest, in the order of their importance the attributes that 
make a successful instructor, 


7. For the purposes of this research, instructors have been 
divided into ten (10) classes, called decile ranks. These 
classes are outlined below, and to the right of each class 
are two boxes, one marked, "Officers" and one marked, 
"Enlisted", Please enter the number of instructors in your 
command in each class, in the appropriate box, 

Olen. Eni o 

Class 1 - spends J1% through 10% of his 

working time instructing. 

2 - spends 11% through 20% of his 
working time instructing, 
Class 3 - spends 21% through 30% of his 
worving time instructing. 
srends 3.% through 40% of his 
working vime instructing, 
spends 41% through 50% of his 
working time instructing, 

6 - spends 51% through 60% of his 

working time instructing. 

Class 7 - spends 61% through 70% of his 

8 

2 


Class 


if 
‘ 


Class 


On 
s 


C ers's 


Class 


working time instructing. 

- spends 71% through 80% of his 
working time instructing. 

- spends 81% through 90% of his 
working time instructing. 

Class 10- spends 91% through 100% of his 
working time instructinge 


Class 


Class 


TOTAL 





@, Do you chocse (circle one) All, Some, None of your enlisted 
Meher UC FLOPS? | 
Do you cheose (circle one) All, Some, None of your officer 
ies srusvors? 
If you do not choose all of your instructors, who does? 


9. List the ways in which you gauge the effectiveness of your 
iEMaouruc COrs? 


iMumbo you decermine subject proficiency of instructors by: ? 
(check one or more) 


___ * Written examination 

Be fnteryrew 

____ Information supplied by his immediate 
seniors and his assecwates 

BXDpGri ence reporGeccmoy aim 

Other (please specify) 


EP OF 


il. Is there a problem in the selection of instructors? It is 
earnestly requested that the reasons behind any answer be 
meee in tT uiy 





12, What method do you use, or recommend, as the best practical 
Meplod C1 Selecuale IAStrucu ors? 


13. What method do you recommend as the ideal method of 
femecting instructors: 


THANKYOU FOR YOUR COOPERATION 











Marine Barracks, 
0.5. BFaval Base 
Boston 29, Mass. 


7 Jamary, 1949. 


Dear Lieutenant Little. 


I aw answering your letter of 22 December, 1948 for the 
Commanding Officer. i am using this form as I think 4% will be 
easier to get my points across. 


On examining your letter and questionnaire I recognize, of 
course, that it represents lote of work and lets of thought on 
your part. In addition, it ehors no little amount of initicattve. 
However, I cannot help feeling that ee far as unit training is 
sencerned, es distinguished from school training, yon are on 
the wrong track. To exemplify what I mean, I am going t take a 
batfalion as « typical organization. It's the aceepted procedure 
that the battalion commender issues generai training instructions 
and treining sehedules, that the company commanders for the »nost 
part push the process down to the platoons, and thet the platoons 
actually conduct the school. In short, 4% wlll uorm-liy be the 
Platoon commander, essisted by hic seuad leaders and other 
platoon NCO's who de practically all the instruction. 


Toat procedure le the acceptecé one. i feel that it is a 
good one. Instruction by platoon and squad leaders, and holding 
them responsible for the sccomplishment of training, brings 
many desirabie results in a military orgenisstion, It builds 
sanil unit spirit amd feelings of solidarity. I develops in of fi- 
car and NCO personne? the qualities of leadership end initiative. 
it tends to make thea fael more reaponsible for the men uader 
their command, In addition, instruction as suca is helped in 
that the men get more individual attention. This procedure is 
one of decentralization of responsibility. That principle is the 
foundation stone woon which military organizations rest in tine 
of war. I¢ should accordingly be employed whenever poseible in 
time of peace ag part of training for war. 1 feel 1t possible 
thet by conducting battalion schools with bettalion instructors, 
1 could have somewhat better instruction than I nonid have under 
the present system. However, I feel that 7 wuld also heve a 
worse battalion. 





Consicering the ease in that light, the problem appears to 
mm to be rather one of developing abliity as tiastructors among 
the officers and NGO's, which are essigned, and then superwising 
their metheds and checking the results they ebteain rather than 
a guestion of selecting instructors. 


Of course, unit NOO and officer acheols ara normally om a 
more centralised basie and there migat be more of a problem of 
selection there. Eovever, when those schools are onducted at 
their normal levels, the exyerience of possible instructors so 
greatly narrozs the field that the protviem does mot become acute 
even in that ease. 


Te snort, thie 221 comee dow to the point that ability to 
inetzuct any prv<eram of writ training is a necessary tool and 
trade of amy line officer or HCD. It 49 the foh of 2 comnending 
officer to develop the ability of such personnel assigned to 
him ent t hola them reenpcneible for abtaining results. If they 
fail here, they simply fail as officers or NOO's. 


Pessibly { may Rave failed to see the point of your inquiry. 
if ew, thet I heve had to say ehould at leant indicate changes 
in your covering letter. Wishing you all good luck. 


Sincerely yours, 


W. fF, Harris, 
Lientenant Colonel, U.S. Marine Corps, 
Executive Officer 


ny 





REARDQUARTERS U8, MARINE CORPS 
Washington 


January 1°, 1949, 


Lieutenant Eldon i. Little, Jr. 
Reom 152, 3.0.&, 

Naval Air Station 

Glenview, Illinois 


Dear Lieutenent Little: 


X am returning the sample corny of the questionnaire that 

you are propoeing to send to the fielé. You +111 find our 
peacilled comments om the margin at points where ths meaning 

ef the particular question seems unclear or ambiguous. In addi- 
tion we have the following comments to make abdont the 
questionnaire: 


1. Define "instructor" - this should include 
all personnel instructing in formally 
organized Warine Corps schools and in 
organizational secheols which parallol the 
formally organized schools. I% should 
not however, include persons whose dutics 
include the instruction involved in 
regwlar organizational training only. 


Ze cee 


Se cee 


Sincerely youre, 
B. D. Godboid /8/ 


B. D. Godbold /*/ 
Lientenamt SOotonel, tSNo 





HEADQUARTERS UNITED STATES MARINE CORPS 
Washington 25, D. ¢. 
PERSONNEL RESE RCH DIVISICH 


24 February 1949 


Lieutenant Elden L. Little, Jr. 
Room 152, B.O.2. 

Naval Air Station 

Glenvier, Illinois 


Dear Lieutenant Little: 

fhe envelopes you requested are being forwarded by the 
Quartermaster, Since they will probably be shipped from Phila-~ 
Gelphie, they will not reach you until about 10 March 1949, 

In regari to Paragraph 3 of your letter, a check with the 


Research Activities of the Reavy, Army, and Alr Force revealed 
thet no studies partaining to Instructor Selection have beon made. 


Sincerely yours, 
B.D. Godbold /S/ 


B. BD. Goddold /%/ 
Lieutenant Colonel, USNC 





Mavy Department 
BUREAU OF WAVAL PERSONNH. 


Yashington 25, D. ¢. 


11 May 1946 


Lt. Eldon L. Little, Jr., USMC 

e/o Professor of Naval Science 

Naval Reserve Officers Training Unit 
Northwestern Universi ty 

Evanston, Tillinois 


Dear Lt. Littles 


In reply to the questions listed in your letter of 25 April 1949, 
the following information is provided: 


Le 


ae 


The GCT given in the Marine Corps fe identical with the AgoT, 


Tne GOT is called the Genoral Classifiestion Test; the MAT 
{9 called the General Nechanieal Aptitude Test. Mo other 
memes are used, 


If "official definition® is teken to mean « statement of 
the functions tested, the GCT may be said to measure general 
learning ability. Verbal, mmerical, and spatial material 
is included. The MA? measures mechanical comprehension. 


Both teste currently use the correction for guessing in 
obtaining the raw scores; S equals 2 minus ¥/%. 


For each test the raw scores are translated into standard 
scores, with a fixed mean of 100 end sieme of 20, 


The coefficients ef reliability of the two tests ere in the 
vicinity of .91 te .95 for Yorld tar II popalations. YValidi- 
ties vary with the criteria used. In other words validity 
is «2 function of the uss to which the test is put, rather 
than 2 quality inherent to th: tect itself. 


TI am sorry for the delay in answering your letter. Ye have been 
extremely busy here and I had te ask someone else to obtain the 
specific information needed. 


Yours very truly, 
E. D. Carstater /s/ 


& D. Carstater 
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Experience 
Personal Impression 
GUT Score 
Subject Proficiency 
Availadi lity 
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Teaching ability (Other) 
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Motion Picture Camera Repair 
Sudject Matter 


ff e : 2 
_... m*perience 
5. Personal Impression 
& Cf Seore 
2 Subject Proficiency 
an, AVallabili ty 
Seniori ty 
} MAT. Score{Gther) 


Field Formations (Baad & F.¥.S 


Subject Matter 


Off. Ep? e 

Experience 

Personal Inpression 
GOT Seore 

Subject Proficiency 
Availability 
Seniority 

___, (Other) 
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Experience 

Fersonal Impression 
GOT Seora 

Subject rreficiency 
Availability 
Seniority 
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GENERAL CLASSIFICATION TEST SCORES=-SCHOOLS 


The GOT score conveys the man'« syeed in learning and if 
embitiows and interested in the subject matter, hie 
atending in the olass will generally correspond to the 
averege group in which hie GOT seore falls. 


4m indication of the person's «bility t analyze and 
te learn. 


Tt is a gouge of his mental capacity, en indication of 
his inherent intelligence, his education and general. 
experience, and of Kis ability to learn. 


Meagures oc person’s mental potential, i.6., general 
4ntelligence. 


fhe GOT eonveys the impression of a pereon's ability to 
arasp inetruction ~ sné cf his abllity te retain mech 
instruction sac knowledge. further, it is a guide uncer 
which « person's comparative intelligence can be approxi~ 
mated. 


The composite ... GC? score is m indication of the 
individual's ability to: learn. The use cf the... 
Standerd Score enadles you to q@mpare tho potential 
tustructer with the entire ... topulation. The com- 
ponents of the composite score, samely - Beading and 
Yorabulary, Arithmetic Reasoning, Arithmetic Commtation 
and Fattern Amalyeie, have much to offer in specialized 
fields, 


Yndividual's ability to learn. 

Ability to learn, 

The general, sverall extent of eduention of the perron 
coneerned. His mental capacities and ability to learn. 
I do not believe that the GOT reflects his proficiency 
in any one subject, but rather 2 variety of subjects. 
Ability to learn. 


Yone pertaining te this type of instruction. 


GENERAL CLASSIFICATION TEST SCORSH—~FYF BATTALIONS 


12. The learning potential of the individual. 


13. 


The men's inherent intelligence. 
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14. His eapecity to comerehend and absorb inctruction, the 
éegree of alertness of mind and indle»tion of general 
knowledge. In short, it is the yardstick of his ability 
to learn. 


15. General antituée of the individual. 


16. The ability of on individual to learn, and reason, ac 
distingvished from his previous knowledge or training. 


17. His overall intelligence and ability to grasp and under- 
stand a situation that has been explained or presented 
to bim. His common sense. 


18. The GCT score gives me a lead to the nitive intelligence 
of the man concerned. From that I try t pick the people 
who are able to learn and absorb the subject matter. 


19. The GCY seore of a person indicates ani conveys, the the 
undersigned, his general ability, plus his constructive 
ability and & a certein extent his amunt of experience 
fn classified subjects. 


GENERAL CLASSIPI CATION TRS? SOONTS--POSPS AND STATIONS 


25. A Gombination cf background so far as efuestion from 
schooling and personal experience is revealed. Native 
intelligence and learning ability - excepting the 
“common sense" factor - can be deduced to some extent. 
Naturally, there are exceptions, mt on the whole a OCT 
is a fairly saecurate rating of a man's overall worth. 


21. The GCT ecore is a fairly reliable indication of the sub- 
jeet's ability to learn and adapt himself. 


22. GOT indieates the general intelligence tut not necessarily 
instructor ability. 


23, The ability to absorb and interpret - general knowledge 
facts with an average medien based on 2 score of 100. 


oh, Simply. that the individual has a capacity for learning. 
25, Intelligence of person. 


26. The ability of the person to absord ravidly and remember 
things which he learned, i.e., “learnability”. 


27. Persons ability to think and solve problems promtly. 


Two rescondents did not answer this question. 


i} Lat: i 


nee 





MECHANICAL APTITUDE TEST SCCROS--SCHOOLS 


1. 


oe 


3. 
4 


5. 
6. 


ic 
&. 


9e 


10. 
ll. 


12. 


13. 


CP no practical valne in this type sehool. 


An indieation of the person's knowledge and concent of 
mechsnics, 


iis inherent aptitude in the field of practices] mechanics. 
Mechanical adaptability. 
Not eonsidered, 


The MAT seore is generally indicative of the individusi's 
ability to learn, unierstend, rotein ond apply information 
as perteins to mechanics. 


Sense of rhythn. 


Measures the specific eptitucde of 2 person slong 
mechanical lines, 


A person's aptitude toward mechenical trades, and his 
ability to apply such aptitude. The test rould also indi- 
cate that the tested person had some previous mechanier} 
experience, 


The indiviéual's mechenicsl potentialities, 
Ability to make practical appliestion of knowledge. 


The general, overall meehanical abdiiity er canacity to 
leara of the person concerned, This test should reflect 
past interest on the part of the porsen concerned, relative 
to certein basic mechanical fields. It should indicate 
that the person exncerned would be likely t sueceed in 
certain fields. i think thet the M.A.T. 15 more likely 

to be a true reflection of a group of people rather than 
each person individually. 


Rone perteining to this type of instruction. 


MECHANICAL APTITUDE TEST SCORES——PYE BATTALIONS 


14, 


The ebility of a person to make logieal deductions from 
statements, regardless of how expressed (1.e., expressed 
in words or figures). 


15. The mentel and physical coordination potential of the 


16. 


individual. 


His mechenical potential. 





18. 


1S. 


ele 


The extent to which he may be said to be “mechenically 
inclined", or interested in things of » mechanical nature. 


Mechoniesl antitude in gach a general menner as to make 
it vrectically worthless, 


The general mechanical actitude of the verson. 

The ability of a person to rcason or learn and work in terms 
of mechsnical instruments, tools, equipment, etc., as 
distinguished from previous training and experience. 


Same as GCT above except that MAT pertains to mecheniceal 
or similar subjects and situations. 


VECHABICLL APTITUGE TEST SOONED=-POSTE AND STATIONS 


22 6 


29e 


306 


The MAT ecore is a generally dependable indiestion of 
mechanical aptitude. 


MAT indicates general mechanical ability but not 
necessarily instructor ability. 


Hia relative aptitude for and speed of learning things 
mechenical. Also will indicate to some Gegree his 
powers of observation, deduction, perception. Interest 
fin mechsnical subjects. 


The ability of the men to assimilate information of a 
mechanical nature quickly. 


The ability to intercret mechaniesl, etc., functions, 
Average me@ian score of 100, 


That the individual has certezin manual dexterity ané 
possibly mechanical ability. 


Ability of persons to grasp situations readily. 
Familiarity with things mechanical; i.e., syetems of 
levers end gears and how parts affect each other and 
a familiarity with basic electrical laws. 


Ferson's ability to eolve mechanical problems vromtly. 





PROBLEMS IN SELECTI O8--SCHOOLS 


1. 
2. 


No. Yhen instructor vacancies oceur, personnel having 
desiree qualifications are made availatle for inter- 
view and trial. An instructor who proves unsatisfactory 
is replaced on request to Headquarters arine Corps. 


Yes. 1. The number of atperienced noncomnissioned effi- 
cers in the subject matter instructed is 
exceedingly small, and is limited to the 
personnel of this Post. 


| 2, In numerous cases, en avaiiable experienced non- 
commieccioned officer in the eubject matter in- 
structed is approximately the seme age of the 
etudents which places the instructor at e dic- 
adventage as to athority and discipline. 


4, Yes. 1. Living conditions are worse where the school 


Se 


is Leested than in other areas there the men 
may work. 


2, Instructing is hard work - harder than other 
jobs where the psy is the same. 


3, ood instructors are transferred every three 
years where it may take tro years for him to 
become proficient. 


Yea, in the case of officer instructors ... who are 
very limite? in that instructors mct be chosen from 
nine (9) officers available to perforn 211 functions 
of this dattalion. 


Ho, «.. in the ease of enlisted instructora. Instructors 
ere picked from outstanding graduates of the sehool. 

This allows six months close observation of the prospective 
inctructor as a student. 


We. Since all ... officers are ex-erlisted men who heave 
spent yeare in the ... field, they are personally sc- 
quainted with the merits of their RCO's and therefore, 
have no problem in making selections for instructors. 


The major problem is administrative in nature. A 
majority of our instructors come from the student group 
of this school uoon graduation. Me to exigencies of 
the service, it often occurs thet ieséquarters, “erine 
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Corps selects for other duty many of those officers ho 
are considered the best instructor material. 


& I cannot, at thie time, definitely state that there are 
problems connected with the seleetion of inetructors. 
Because of the location of this sehool, it is a natwral 
chennel for the routing of transferred ... pereonnel. 
Many of them indicate ea desire t remain on this post 
for instructor duty. 


If there is an apparent problem, it is only in the fact 
that fer of the potential instructors possess the general 
knowledge that would be desirable. JI refer to such 
general gubjecis as "sound powered telephones", "sienal 
communications", and the like. 


G. Individuals socsessing 211 desirable qualifications are 
not always avcilabile. 


10. Yes. Wo one person in our orgenization has all the 
attributes of a top notch instructor. The field ie 
highly technical and apparently the technically qualified 
men are not available to us as Marines. Training aids 
are elso limited. 


ll. Yes. Unavailability of qualified instructors. 


12. All elass instructors are graduates of the school. 


PROBLIMS IN SELECTION=--FMF BATTALIONS 


13. There is no problem in the selection of instructors for 
the subjects covered by this organization other than 
the avallability of officer instructors. 


14, None. 

15. Yes. Turnover in personnel makes it necessary to be 
selecting nev instructors continuously. It is impossible 
to avoid an unfortunate selection of an instructor 
occasionally when there is insufficient time to go 
through all the steps listed above in checking subject 
proficiency. 


16, Higher echelon orders, NCO's (ané officers) by name and 
rank for TAD, ete., Exemples: 1) Personnel for higher 
echelon motor repair pocls, and schools; 2) Other schools 
and TAD; 3) Camp sponsored varsity sports teams; 4) con- 
stant turnover in NOO's; 5) escort details: ete. We 





17. 


18. 


19. 


20. 


1i 


have no asevrence thet a well qualified instructor 
will remain available to us. Other than that we have 
no particular problems, ; 


Numerous requirements by additional duties, makes availa- 
bility of training instructors acute, 


No. This battalion has a large number of specializeé 
jobvs that are brolken down into numerous special sections 
and platoons. In each case there are competent 
instructors either officer or RCO that we use for 
formal, semi-formal, and on the job training. 


The problem of instructore ... lies in the lack of 
experience in both the officers and men within the 
organization. Informational material is aveilable 

but in this organization, experience is invaluable to 
the instructor, this should be taken care of by repeated 
maneuvers, 


No particualr problem is encountered in selecting 
instructors ... « 


PROBLEMS IN SELECTION--POSTS AND STATIONS 


ele 


22.6 


C3. 


oh. 


Yes. The main difficulty lies in non-commissioned 
officers who are proficient both in the ability to instruct 
and in knowledge of subject matter. 


There is a problem in the selection of instructore be- 
cause the ability to put ecross knowledge to a student 
is possessed by few. There are many who possess 
sufficient knowledge of the subject but who do not know 
hor to impart this knowledge. 


Yes, instructors must be meture in bearing and judgment 
and have had actual exnerience in whatever they are teach- 
ing. Several of our original instructors were young and 
inexperienced. These men could not hold the interest 

of any class for any length of time. This resulted in a 
lower tyne graduated student. This problem has since 
been Yione away with" in that we have exchanged older type 
men for the now. 


Main problem is getting instructors to teach properly -- 
1. Use of training aids. 


@. Preparation of classes. 
3. Making lectures interesting, etc. 
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25, Even if my three first points (personal appearence, 
speaking ability, knowledge of the subject) are present 
in an instructor the one not mentioned is actually want 
to be en instructor. Frankly, I look for this last 
point first, feeling that the rest will follow along. 


26. Greatest problem is in locating instructors who are 
effective public speakers, Meny instructors have aptitude 
for teeching, end can master subject material, but 
majority of instructors are limited in effective presenta- 
tion of given material due to poor speaking technique. 


One respondent di not answer this question, 
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